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by Chip Meriam

Like most of us, | have encountered est aisle, and under the lift-out ac-

some difficulties when it comes to  cess hatch. Predictably, | crawl un-

keeping my scale wheels on my der the duck- under, walk around

scale rails. Sometimes these diffi-  the work bench, side-step down

culties are downright mysterious D the narrow aisle, lift out the access

almost as if there are little, invisible hatch, and assess the problem.
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about my layout, derailing my roll-  walk -around throttle in hand, | can

ing stock at the most inopportune  run the re-railed train back and

times and places, with no discerni- forth fifty times over what appears

ble regularity or pattern. to be the offending spot and no de-
"hkldms vhkk nbbt q-

c}l| | haXe rer“%r %d my §terps enti eg/ Kdbs

thatthe next train throughwll e-

My gremlins are equal opportunlty
gdkk g hrdqgr -
switch points, rail joints, and S—
curves as their targets. They strike rail at the same spot.

straight tangent track and smooth Fagqaagqqaqaqhivh- -
37€ q chymodeiny@drHQkk ~cl hs sg s
with the same annoying frequency. no gremlins at work (or play) on
Nor do they discriminate when it my layout Dand that what seems
comes to rolling stock. Cabooses, random and unpredictable is really
72Q o rrdmfdqg b qot.Butlwithdugasimplesystem ek ™ s
b qr+ kn> cdc gno dordc::ataldngwrcgmyobseg/ailon@, gd "k
vulnerable to gremlinism. sgdgdoer mn v X sn af
sure! So what is my solution? The
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s gd

The most frustrating gremlin trick
hr sgd-hider sqtij d €
This always involves me at one end
of the layout and a derailment at As we know, derailments can be

the other end. You know; the end  the result of any number of things:
ne sgd k xnts s g ostqQfgaugemnacls gutof gasyg d q
side of the duck-under, out around wheels, bolster play, side frame

the workbench, down the narrow-  misalignment, off -center wheel

Gremlins | Page 4

Follow this link for the expanded digital color issue of the Short Line:
http://www.pcrnmra.org/sierra/index.html
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Sierra Division
Callboard

PCR business or questions:
PCR President
Pat LaTorres
duhnerd@pacbell.net
(530) 3177456

Director, Sierra Division
Mel Jones
papamel@sbcglobal.net
(775) 8150486

Sierra Division business, questions, or
to volunteer to give a clinic, for mem-
bership problems,
Superintendent
Jim Collins
jimcol@charter.net
(209) 5660935

To volunteer your layout for a tour or
OShl ds akd& d
Chief Clerk
James Firehock
amtrakmanjim@hotmail.com
(916) 5059692

Paymaster
Al Rowe
HOFUNAR@aol.com

Short Line
subscription or address problems:
SHORT LINE Editor
Gary Ray
gerberl926@gmail.com
(530) 8730626

Contest Chairperson
Gary Rayd see above info

Membership Chairperson
RJ Myers
(775) 7727531
rj@a2dreno.com

For Golden Spike or NMRA
AP Certificate questions:
Achievement Program

Dave Bayless
(530) 88%8880

Webmaster
Gus Campagna
gus@campagna.com
(707) 6648466

Short Line is published quar-
terly by the Sierra Division of the Pa-
cific Coast Region of the National
Association. Material may be reprinted
with permission.

Articles, photos, tips, or ideas are
heartily encouraged and will be
enthusiastically accepted! The
preferred format would be in Rich
Text Format (RTF), with photos as
JPEGs, but we will accept any
format (from a PC or Mac; MS
Word, Simple Text, typed, or
handwritten). Send it to your edi-
tor by regular mail to Short

Line , 6601 Ray Family Lane,
Magalia, CA 95954 or by email to
gerber1926@gmail.com
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This issue marks the start of my 5th year as ShortLine
Editor. | mentioned to Scott McAllister that | would
be willing to continue editing for two more years but
then would like to retire (at 70). He felt | should start
looking for someone to mentor as my replacement.
Our new Superintendent, Jim Collins, had expressed
interest and is a writer by trade. The prospect was
exciting to see a professional take over. With Jim
stepping forward to become Superintendent, he can
understandably not do both.

Therefore, | am still searching for an apprentice. We
would start by just producing a page or two and learn
how the newsletter is produced. | am happy to tutor
someone with the idea of that person taking over af-
ter the next eight issues. | do much of the photog-
raphy for the newsletter myself, but Jim has been
wonderful in taking a like number of pictures of our
meets and activities and | would assume the editor
would not need to be responsible for photography.

There is nothing that says the format needs to stay
like it is. When | took over, it was just one page in-
forming members about the meets and the proceed-
ings of the previous meet, often with no photos. Jim
Long was writing the newsletter along with being Su-
perintendentd a herculean task.

| stepped forward because as a first grade teacher, |
had sent home weekly newsletters and felt this was a
way to give back to the hobby I love. | had hoped to
get members to switch from paper to digital and
thought by offering additional content and in color,
that we could get away from printing costs. Current-
ly 83 of our 277 members subscribe to the electronic
edition. | understand that for many the lack of high -
speed internet service make it impossible to view the
on-line version. |, too, did not have anything other
than dial -up because | live far out in the woods. The
purchase of a mobile device that allows high-speed

DOWNLOAD CHI P MERI
H g  ud ok EXCGELproBrgnhat:Q r

https://www.dropbox.com/s/fwvxk3594gxawcad/Bad%200rder%20Log.xIs?dI=0
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internet allowed me to offer my services. However,

Hol knnj hmf snv > qgc b  mbdkhmf
couple of years to save money (over $100/month)

and would not be able to publish on -line like I do

now.

A new editor can make the newsletter whatever he or
rgd vntkc khijd- HoQud addm e
of years to have people come forward with articles to
publish. This really helps. Originally | was having to
search the internet for content that went in the print-
ed edition. It would be great if people would contin-
ue to come forward with articles no matter who is
editor. Convention coverage and layout tours are
something that | have included because | hoped it
would generate ideas for other modelers and | was
already going to conventions. | now help my wife
with full -time care of her mother who lives with us
and provide some care for my mother who lives next
door and find that getting time out of town is becom-
ing much more difficult, so you may see some future
changes.

Our organization thrives because of volunteers.

Hopefully someone will be willing to step forward to
eventually become editor of the Short Line- Cnmgs
obligated to do what | have been doing; it will be

your publication. Nor should anyone bemoan any
changes. We need just to be thankful for someone

unkt msddghmf sn c¢cn vg s | nr s

It has been a lot of fun, but also time consuming, be-
ing the editor and ushering in my version of Short
Line. | have made many new friends and gained a lot
of personal satisfaction from this activity. Just time to
think about passing the torch.

If you would be interested, please email me or call.
Remember, you have as much time as you need over
the next two years and can take over as soon or as late
as you wish.
ATRACKI NGO

PRO@RAN
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| looked for a free EXCEL compatible program and found one at: http://www.kingsoftstore.com/spreadsheets -
free.html . The macro icons will not work, but highlight the entire sheet and do a manual custom sort by column for

r Il d et mbshnm khsx- Il trs

mn s
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sets, loose switch points, kinked rail joints, vertical
bt qudr +
may not be just one thing that causes that flat car to
derail; it could be a combination of things. Clearly,

keeping track of what occurs, where it occurs, how

nesdm hs nbbtqgr+ ~ mc
can help go a long way toward more reliable opera-
tion. The Bad Order Log system is a simple method

for doing just that Dkeeping track of your tracking.

My Bad Order Log is laid out in an Excel spread-
sheet, but any available spreadsheet with basic capa-
bilities should work equally well. Mine consists of
eight columns: Order Number, Date, Car Description,
Reporting Number, Location, Problem Identification,
Remedy, and Status.

The Order No. is simply a sequential ID number as-
signed to the repair. This number will match a tag
that is applied to the affected car.

The Date indicates when the car was tagged for re-
pair.

"mc nm ~mc nm -~ mcPRahhuhu Et gsgdgl ngd+

The Car Description can be whatever you want it to
be. I like to use the road name and car type, such as
hs

The Reporting No. is self explanatory, but with a ca-
ud s9 Sghr hr nmd ne sgd

v g = sf you havegmor thanarie dar with the sameqeghdrt-d

hmf mtladg+ xntokk mddec

cation so each entry will be unique.

The Location identifies the spot on the layout where
the car exhibited a problem. In my example, SW3 re-
fers to mainline switch number 3.

The Problem Identification is a brief description of
vg sQr fnhmf nm mc v ghboyg

The Remedy is what repair was made.
The Statusis used to keep track of progress on this

0 gshbt k"’ gdo hg rthbg
€ehwdc+E€ b -

~

q
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Bad Order Log There are currentlyl cars OK
There are currently7 cars testing
There are currently3 cars needing repai
Sort Keys Sort Keys Sort keys Sort Keys
- )([T) () &S ] = G2
O’zldsr Date Description Rep:\j)ort'mg Location Problem Identification Remedy (beniﬁzzt, 0K)
1 04/20/12 SP Flat 30259 | SW3 [Derails at SW3 coming out of loop - non brake wheel end Check gauge (new wheels in) test
2 04/25/12| ATSF Caboose| 999831 [ SW9 |Crawls rail at frog SW9 - westhound- see tab for correctend  |Check gauge/alignment bench
3 04/25/12] GM&O 40'Box | 21190 [ SW9 |Picks switch point - westbound Check gauge/alignment test
4 06/10/12] MILW50'Box | 2144 [CoarsegolExcessive Wobble Tighten bolster screw-check centgr test
5 07/05/12 SP Flat 30259 | SW5 [Picks switch points - east bound SW5 - non brake wheelend  |Check gauge (new wheels in) bench
6 10/01/12| ONT 40'Box | 90075 | SW3 |Derais at SW3 coming out of loop - brake wheel end Changed out wheels - Car markefl test
7 01/15/13| ATSF50'Box | 8742 SW1 |Drops to ties at wing rail - brake wheel end Check gauge/alignment test
8 06/05/13|  ATSF Flat 93302 | SW5 [Picks swithc points - westhound - brake wheel end Check gauge (new wheels in) OK
9 01/18/14| SP Bukhead Flgt 23507 | SW3 |Derais at SW3 coming out of loop - brake wheel end Check gauge/alignment test
10 | 08/15/14]  SP Tank 60683 | Lorriton 1|Glad hand drags at crossing Adjust glad hand test
11 | 09/10/14| BN Bathtub Gonl 648579 | SW5 |Climbs inside rail during facing point shove - west bound Check gauge/alignment/car weight bench
12
13
14
15
16
17
18
4 Short Line



When | observe a derailment (a gremlin strike??)that
warrants further attention, | pull the car off the rails
and affix a sticky note with a brief description of the
ognakdl - Sghr hr trt  kkx
at switch 5, eastbound,nonraq " j d vgddk
I will affix a numbered tag to the car near the appro-
priate end, and enter the bad order/repair into the
spreadsheet. For tags, | use masking tape cut into
small squares with numbers in each square.

The number on the tag corresponds to the Order No.
in the spreadsheet.

Now | have an organized record of what happened to
what car and where. When (not if) | encounter other
problems, | tag them and add them to the log. When
sgd gdo hg sq bj rs qgsr
fected cars and take them to the work bench where |

Not only does this organize the car repair process,
but it also builds an archive from which | can glean

what types of repairs have worked and what types

g udm@gs addm udqgx
Other useful aspects of this spreadsheet are theSort

deedbs BEHE-

Keys. There are eight columns that can be sorted to
provide some useful insight.

Sorting sy Descriptionswglllgivefyoula h |
prettg go@l ideakvhishdyge+tof car at-
tracts the most gremlins.

Sorting by the Reporting No. column will

group together all the repairs made to a

specific car. If a car shows up multiple

times it may need some specialized attention or, per-
haps, replacement.

Sorting by Location will quickly identify oy o
"'::',: ‘EIIIIIII/‘"

potential trouble spots in the track work.

Sorting by Problem will give you an idea
of what is most troublesome on your lay-
out.

Sorting by Remedy can help determine
what is most likely to need repair. This
little bit of information might help with
preparing a cars for their first service on the layout.
which repairs you accomplish more or 3 b
less efficiently (or where you might tend

to, shall we say, procrastinate??). Also note that a

status tally appears in the upper right corner of the
spreadsheet heading.

If you sort by Statusyou might learn

You can also sort byDate or Order No. to
get the data back in its original order after
sorting by one of the other columns.

Note: the Sort Keysare limited to sorting by only one
bnktl m- Gnvdudqg+ tr hmf
the Data Tab), you can combine criteria to create
more intelligent sorts. For example: You can sort by
Location and Problem to identify what goes wrong
most frequently at which location(s).

sSa thdredysu have ik drgartizedkchkaosfin osegsithple tf o
khijd
can read the log entry and know what each car needs. happily send you a copy of my Excel template. | have

rogd crgdds- He xnt
it saved in Excel 972003 Workbook format. Request
via emalil to:

chipmeriam@comcast.net

AFROM THE EDI TORO,
AND ANOTHER DOWNLOAD LOCATION
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Photos by Jim Collins and Gary Ray

I I The meet started with
Dick Ollendorf telling
us about the N-Scale
National Convention
to be held in Sacra-
mento in 2015. More
information and reg-
istration can be found

June 24-28,
2015

Sacramento,
California

27 members attended and Ed Powell made sure
dudgxnmd gdbdhudc

every member won a prize! Gary Raydidahands-nm vnqgjrgno
U® kkdx NHgwar@ Shivelycc dl nmr sq  sdc 9SL  j hmf
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| RJ Myerswon 1st place
with his building dio-
rama. Mary Moore -
Campagna won 2nd
with her still under
construction car shed.
Gary Ray won 3rd with
his sand house. Gary
also shared Jordan
truck he had made cus-
tom decals for. Mem-
bers are encouraged to
bring in projects they
are working on to
share at meets.

Dick Kruetzer and his finished valley oak.

February 2015 7



Photo Contest Winners
(counterclockwise) Track & Structure:
1st(Laws), Gary Ray; 2nd, Dan Evans,

3rd, Jim Collins. Portola & Feather
River Canyon Photos: 2nd, Gary Ray;
1st (canyon), Gary Ray.
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SIERRA DIVISION

Next Meeting: Saturday, Jan. 31
Morning: Op Session @ Sac.

Model RR Historical Soc.

1990 Grand Ave.
Sacramento, CA
Afternoon: Meet @ 1st Christian

Church
3901 Folsom Blvd.

Sacramento, CA
Time: 9:00 AM to 4:00 PM

Jan. 31~ Sacramento April 10 for the May issue
Modesto ~ TBA July 10 for the August issue
Reno ~ TBA Sept. 11 for the Oct. issue

January 31 Contests SHARING a Show & Tell

MODELING ~ Weathered Lo-  Bring some project you are
cosd Steam, Diesel, Gas, Elec- working on whether; finished
tricd up to 3 per entrant or not.

PHOTOS ~ Favorite RR Pid
For this contest can beany size
photo taken by the entrant. 3
entries per person.

New Superintendent Jim Collins receives Superintendent
badge from outgoing Super Scott McAllister at Railfair.
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