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Now that I have been Superintendent for a year and a half I have been thinking about how we serve the membership of the Coast Division.   Currently we have 4 Division Meets a year.  These meets are fine and I would like to see them continue in the same format that we have used for the past several years.  I would like to see more people at them.  I do feel we can do some more to serve many of the members.   I would like to see the Coast Division start some Mini Meets that would be in-between the regular Coast Division Meets.   These would designed to be smaller meets that would be geared to the members that live close to the meeting location.   If we have smaller meeting we can have them at many different locations.  They could be held at a Model Railroad Club, maybe a city park or someone’s back yard.  The type of program could vary from clinics, movies, layout tours, BBQ etc.   I am not thinking about an auction or regular model contest.  There could be model displays or an operating session.  These meets would be a chance to get together with other modelers in your area.  I am thinking of groups of 15 to 40 people.  These meets could be held in locations where we do not meet now.   I could see these mini meets in Salinas, Santa Cruz, Eastern Contra Costa County, the Peninsula, San Francisco or many other areas.  It would nice to have one of these meets in the 4 corners of the Division once a year.   If the meeting place were smaller we might be able to get a place for little or no cost.   This is important.   It will take some time to get planning for these mini meets together.  My goal is to get something like this started after the first of the year.   In order for this type of program to be successful we need some help from you, the membership.  We first need a location and someone that can act as a point or contact person in each area that we meet.   We are also looking for some type of catchy name for these meets.   If you can help with this idea please contact me.   The success of this new program is up to the membership.

Our friend and former Coast Division Superintendent Ed Leeise asked me if the Coast Division would be interested in running the Time Saver Switching Contest at the Puget Sound Express 2004 NMRA National Convention that will be held in Seattle.  Ed is responsible for the Inside Activities at the Puget Sound Express. This was discussed at the Board of Operations Meeting on July 15, 2002 and approved.   The convention will be held on July 4-11, 2004.   We will be going to the convention to enjoy ourselves and we will run the Time Saver Switching Contest.   This is a great way to meet many of the fine people that will be at the convention.   We will need several people to run the contest without being a burden on any one.    I would like to put together a group to run this activity.   Please contact me if you are interested in helping.

As I am writing this column I found out that the Long Range Planning Committee’s report was adopted as amended at the NMRA 

Board of Trustee’s Meeting in Fla.   I don’t have any details at this time.   I expect Ray deBlieck to be at the next Coast Division Meet with an explanation of what was adopted and why.    This is the proposal that brings the membership in the National, Regional and Divisions together.   There will be more at the meet so please attend to get your questions answered.

At the last meet in Fremont, Rusty Rustermier told me that he would have to retire as the Coast Division Contest Chairperson at the end of the year.   Rusty is going to change some things in his life and may be moving.   Rusty has done a wonderful job and we will miss him.   We all owe him our thanks.  I hope he doesn’t move very far.   We are looking for a replacement so if you are interested please contact me.  The contest category in September will be Popular Vote, Flat Car with a Load.    The December category will be Steam Locomotive, Passenger and Diesel.   Please bring out your models and make Rusty’s last contests as chairperson memorable.

This brings up the subject of vacant Committee Chairpersons.   We have a vacancy in the Meeting Site Chairperson, Publicity, and soon Model Contest.   We are also looking for people to staff the PCR NMRA Membership and information booth at the GATS on November 30 and December 1.  We need your help with these jobs.   Some do not take a great deal of time or effort.    This is a great way to help the organization.   It is also a great way to help yourself.  If you can help with any of these or other activities please contact me.

I just said that one way to help yourself is to volunteer for a job with the Coast Division.  This is something that happened to me several years ago.   I joined NMRA some time ago but never got involved with the local activities.    All I received was the Bulletin every month that I enjoyed.   It was wonderful publication at that time.   Whit Towers was the editor.    I didn’t understand how the Regions and Division operated.   This was too bad for me.   I dropped out of NMRA.   Some years later I was introduced to NMRA again but this time I was sold the Regional Membership.   I started to get the Branch Line and Coast Dispatcher and attended some local meets.   I can still remember Ed Lieese running the Business Meetings.   He was always asking for someone to do this or that.   Every meet was the same thing.   After one of the Business Meetings I went to Ed and volunteered to be the Coast Division Quartermaster.    This is a job that Ed created to keep track of the Division Property and store it.   He was looking for someone to keep the sound system and to bring it to the meets.   This forced me to be one of the first people at the meets and almost the last to leave.   This got me involved and now I am the Superintendent.   I am not complaining.   I am thankful.   Because of my membership and activities with the Division I have made many, many friends.         (Continued on page 4)
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