
Superintendent’s Report By Jim Long

Two days after the September Meet the events of September 11th occurred in New York City, Washington DC, and Somerset County, PA.   These events held the attention of all of us.   As news came out there were many events, baseball, football etc., that were canceled.   The next weekend was the scheduled layout tour weekend. I thought about canceling the tour but didn’t know how to contact all of the members on such short notice.  Boy, am I glad the tour went on. On Sept 15th and 16th, 2001 we had a great layout tour weekend.  On Saturday, I had the chance to visit 5 layouts in the Santa Cruz area and Sunday, I had about 15 people visit my layout.   I talked to some people that visited all the layouts in the Santa Cruz and Tracy areas.  We all had a good time and it was a wonderful diversion from the tragedy that happened in the East the Tuesday before.   I would like the thank all of the layout owners that opened their homes to us.   We all want to thank Gary Schrader for organizing the weekend.    He did a great job with wonderful maps that were very easy to follow.  I am looking forward to the tours next spring.  If your layout wasn’t on the tour and you would like to have it on the tour the next time please contact Gary Schrader.   His name and number are on the Call Board.

On Sunday September 16th I also held an in-home clinic at my house.  There were a couple of people that came and we discussed building a view block with buildings.    We had a good time and I learned a lot from the people that attended the clinic that I was putting on.   This is one of the nicest parts of the NMRA, PCR and Coast Division.  The ability to get together with other modelers at various events is the major benefit of my NMRA Membership.  I would like to suggest that you try to attend one of these In Home Clinics or put one on at your home.   It isn’t difficult and can be very a enjoyable experience.   Please contact Dave Biondi regarding In-Home Clinics.  He is also listed in the Call Board.  Dave has a couple of great In-Home Clinics planned for early next year.

The September Meet had an average size crowd but the auction was down in size.   This is an important thing to consider for the Coast Division.  The Auction is the only source of revenue for Coast Division.   One thing that we are going to change in the auction is the way brass items are handled.   We are going to reserve item numbers 51 to 100 for brass items.   These will be given out by Bill Burket.  This is to encourage members to bring their excess brass equipment for sale at the auction.  This way members can have some assurance that there will be a full audience of bidders when their brass comes up for auction.  

At the December Meet we will auctioning off some surplus Coast Division computer equipment.   The Auction Committee has changed much of the equipment that they are using.   The committee now has a number of laptop computers that are much easier to handle, store etc.   The desktop computers and monitors that they have been using are going to be auctioned off.   Here is a great place to get an inexpensive computer if you have a need for one.

We will have 2 great clinics at the December meet.  Dave Grant will be there to talk about Grantline.   Dave Connery and Brad Lloyd will be doing their clinic on Details.   You don’t want to miss these.  

We will be holding nominations for the PCR Director from the Coast Division at the December Meet.   If you  are interested in running for this position please contact me or Ray deBlieck.

See you at the next meet on Sunday, Dec. 2nd, at the California School for the Deaf.

God Bless America.                                                                                                                                               
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