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Allan Fenton’s Memorial by Glenn Joesten 
It is with great sadness that I report the passing of Allan Fenton on August 26, 2001.  

Allan was one of my best Model Railroad friends. He was a long-time member of the John Allen Gorre and Daphetid Operators, and well known to many who attended NMRA and PCR conventions, where he usually presided over the switching contest. He also was the unofficial coordinator of our Tuesday night round robin meeting group, and the local garden railway group.  He also coordinated our annual shows.

Allan was always ready to help out anybody with model railroad problems. He assisted many widows of model railroaders in getting fair liquidation of their late husbands’ equipment. He served as Railroading Merit Badge Counselor for the Boy Scouts, and provided space for a layout that was donated to them.  


Allan’s fun streak surfaced at our annual Christmas parties, where he presented “Awards” for the various notable things we had done during the past year, both good and bad. He always managed to remember at least one embarrassing thing I had done, railroad-wise, and memorialized it with a plaque. 

Allan “supported his hobby” as a field supervisor for Green Giant Foods (and later, Del Mar Foods, when Green Giant left the area). His job was to coordinate planting and harvesting of crops with the farmers they contracted with to grow broccoli, cauliflower, spinach, and Brussels sprouts. He was always concerned enough about our health that he brought bags of whatever vegetables he was harvesting to our weekly meetings. 

Allan had many friends around the world. We will all miss him. He leaves his wife Barbara, daughter Leslie, and son Jeffrey.

Allan Fenton and the “Timesaver” Switching Contest by Glenn Joesten

Allan Fenton was long associated with the “Timesaver” switching contest at Coast Division meets, PCR Conventions, and even NMRA Conventions.  He could usually be found sitting behind a table running the contest, to the extent that he didn’t get to see much of the rest of the meet. 

John Allen originated the “Timesaver”. One of the two boards that Allan brought to meets was John’s original. The other was built by Bill Corsa, one of the long-time members of the operating group. Usually, after an operating session on the Gorre & Daphetid, we would gather upstairs in the kitchen for coffee and a few rounds of “Timesaver”.  This usually involved betting on the shortest time to finish the problem. Everybody put in a dime, and marked down a time. Winner was the one closest, without being over the actual time to finish. If the operator beat the shortest time, he won. After John Allen’s death, and the destruction of the G&D by fire, Allan rescued the original “Timesaver” from John’s kitchen. Bill Corsa contributed his board soon after. We have used them ever since. 

The last article published by John Allen was the plan for the “Timesaver”. It appeared in Model Railroader in November, 1972. Linn Westcott asked G&D member Russ Cain to develop an article about building the “Timesaver” using standard components and Kadee couplers. This appeared in the July 1976 MR. Russ also used to take a set of “Timesavers” to conventions. 

The “Timesaver” has been built in scales from N to 1 ½”, as far as I know.  It wouldn’t surprise me to find it in 12” scale somewhere. The size can be adjusted to the type of cars and locomotives used. The originals used 40 foot cars and a geared locomotive. Small diesel switchers have been substituted. Modernists might adjust the spacing to allow 60 foot cars and GP-40’s

�








Page 1


